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A proposed strategy for professional development of school leaders in
the light of forward-looking leadership

Abstract:

The study aimed at proposing a strategy for professional development of school
leaders in the light of forward-looking leadership. Descriptive approach was used. The tool
of the study was a questionnaire that included three dimensions of forward-looking
leadership: Administrative needs, self-development needs and technical needs. It was
applied to a sample of (127) leaders to identify the most important needs of professional
development and to determine the statistical differences among their responses according to
the variables of the study (The academic qualification, the years of experience, the school
stage) and then build the proposed strategy for the professional development of the leaders.
The most important results were that the overall degree of the professional development
needs of the leaders was very large with an average of (4.29)), Followed by administrative
requirements at an average of 4.30 and after self-development needs at an average of (4,26).
The results also showed that there were no statistically significant differences according to
the study variables. The proposed strategy was then constructed in six steps: (principles,
objectives, implementation model identification of development needs, verification
procedures and implementation mechanisms, supporting requirements for development).
The study recommended the implementation of the proposed strategy in a time plan aimed
at the professional development of leaders to suit the future, providing the technical
capabilities supporting the forward-thinking leadership and developing the innovation and
creativity of leaders to be able to exercise forward-looking leadership.

Keywords: Strategy, Career Development, Forward-looking Leadership.
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